R Sty P LLC
/D ractical skills for a more /ourposcfu/ life at work and home

Cooperate and Collaborate

Target audience:

e Employees at all levels
e Managers who want to be more effective and productive
e Anyone who wants to contribute to a team in a more meaningful manner

Objectives:

—

Reinforce and reenergize yourself and your team.

o

Reinforce pride and self satisfaction in the workplace.
3. Have an exciting learning experience that will raise the level of interest in and commitment to teamwork.

4. Discover new methods to enhance team effectiveness and produce creative solutions to team challenges.
5. Learn techniques on how to deal more effectively with change.
Program Description:

Synergy 1s defined as the sum total being greater than the individual parts. Whether you refer to it as synergy or
cooperation or collaboration, teamwork 1s a powerful tool in helping you and your company achieve goals.

At the root of teamwork 1s 1mproving communication, expectations, productivity and creativity, and also
understanding how to maximize resources, overcome resistance, and effectively deal with change. This interactive
program includes group discussions and interactions on how to understand communication gaps, how to avoid
them and understand the various perspectives that get in the way of good communication and teamwork, how to
tap mto the creativity of a team and discover how to communicate clear expectations and deal with change. Work
teams are comprised of mndividuals; and individual drive, skills and motivation, which are essential to the success
of any work group. It's the spirit of teamwork that mvigorates creativity and change, but that spirit needs nourished
and invigorated. This workshop will stir the creativity, motivation and ambition of participants for the greater good
of the team.
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